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The benefits of outplacement

The need for outplacement services usually comes during times of change.  
The benefits of using an outplacement service during these times include 
minimising disruption and stress, maintaining productivity and and reducing 
turnover.

What are the business benefits of outplacement for the employer? 
• Decreased costs associated with layoffs

• Positive experiences for impacted employees

•  Improved productivity and morale among
remaining employees

• Protection for your employer and corporate brand

• Attracting and retaining the right talent

Having outplacement benefits already in place - rather than waiting until you have an immediate need to start  
researching potential outplacement services can help your organisation be prepared.

How do employers benefit from outplacement?
It might seem counter-intuitive for an organisation looking to decrease costs through a reduction in workforce to invest  
in outplacement services, but in many ways, the business value can far outweigh the cost. For example, supporting  
employees through outplacement services can help speed up the job search, reducing costs associated with severance  
and unemployment taxes, among other expenses.

The absence of outplacement services and other means of supporting exiting employees can lead to unexpected costs  
for your organisation. If impacted employees have a negative experience, they might share this experience on social media  
or employee review sites like Glassdoor, which will position your organisation in a bad light and make it more difficult -  
and costly - to recruit qualified employees down the road.

Layoffs and reductions in force also impact remaining employees and can lead to a decline in employee productivity  
and engagement. In fact, a study found that layoff ‘survivors’ face a 41% decline in job satisfaction, 36% decline  
in organisational commitment and a 20% decline in job performance.

How organisations treat employees during downsizing says a lot about a company and its values - and employees  
increasingly expect this kind of transparency.

57%
According to a study, 57% of employees surveyed said 
they won’t even apply to a company with negative reviews.
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Outlined are the key benefits of outplacement and why it’s valuable 

to both your business and your employees:

1.  Maintaining productivity and minimising disruption
through the restructure

You may need to keep employees engaged through a lengthy period of restructure and consultation.  
Uncertainty and fear significantly negatively impact performance. 

The better an organisation supports their individuals through career transition, the lower the disruption  
and impact on productivity across the whole organisation.

2. Maintaining productivity and loyalty of ‘survivors’
Once the redundancies have come in to effect, the morale of remaining employees can be dramatically affected.  
Rise in workload, loyalty towards lost colleagues, fear of future job cuts, different team dynamics- any one  
of these can impact the ‘survivors’. 

An outplacement programme that positively impacts the wellbeing of leavers and their ability to find new 
employment improves morale in the organisation.

In the months following redundancies, organisations are likely to see increased  
voluntary employee as well and typically, turnover is highest among those you least  
wish to lose. Highly talented, sought-after employees look to move to an organisation  
they perceive to have higher morale, more ‘job security’ and increased cohesion.

A high-touch outplacement programme earns trust, maintains engagement  
and reduces the likelihood of you losing talented employees. It means the people 
who remain have both eyes on their role rather than one on their role and one  
on the job market.

Increased absenteeism as a response to perceived unfair treatment  
of former colleagues, lower morale and a high stress environment is  
another common effect for a prolonged period of time post a restructure.

The provision of an outplacement programme which has been well  
received by leavers resonates across the organisation and has been  
shown to reduce absenteeism after downsizing by up to 33%
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3. Increasing uptake of voluntary redundancy
Offering a voluntary redundancy programme can negate the need to move  
to a compulsory redundancy programme if enough uptake is achieved.

Whilst the financial package on offer is important for those considering taking 
this route, the inclusion of bespoke outplacement support can be a real tipping 
factor and significantly improve the uptake of voluntary redundancy. 

It removes much of the fear factor of knowing that they will have an expert 
coach working shoulder-to-shoulder with them to move to the next stage  
of their life whether it be a similar role in another organisation, setting  
up their own business or even creating a fulfilling retirement.

4.  Reducing stress throughout
the organisation

Redundancies naturally coincide with increased tension and pressure  
on an organisation. HR leaders and managers alike can find themselves  
with the task of explaining redundancy to colleagues who may also be friends. 
This is stressful for both parties.

Too often the option of outplacement services as part of the settlement is not 
broached until after redundancy consultation has occurred. By understanding 
that the organisation will be properly supporting any leavers, it immediately 
reduces this friction.

By bringing in the concept at the appropriate time, it can also alleviate  
the burden of individual questions and the level of internal support required 
through the process. This enable managers and HR leaders to focus on more 
strategic actions and leaves them better able to manage the team and drive 
successful transition.
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6.  Reinforcing the value an organisation places  
on their employees

Restructures and organisational change are an inevitable part of operating in a fast evolving economic,  
political and social environment.

From a human perspective it is often a difficult process for the decision makers as well as those tasked  
the implementation of redundancies.

Employees are putting ever-increasing importance on the culture, values and ethics of the organisation that  
they work for. As a time of redundancy, is a critical time to show that an organisation ‘walks the walk’ and really  
does live the values it espouses. Positive employee retention, engagement, attraction, 
and employer brand reputation are all critical to the ongoing success of an organisation.

5. Protecting the organisation’s reputation
There’s always a risk of reputational damage if an organisation doesn’t manage its workforce  
transformations effectively.

Employer brand reputation is a more fundamental element than ever in attracting, hiring and retaining talent. 
LinkedIn recently found that cost-per-hire was two times lower in a high brand reputation organisation  
as opposed to one with a mediocre or poor ration. 

Not only this but employee turnover levels amongst organisations with a strong employer brand,  
were actually 28% lower than among companies with weak employer brands.

In the era of online reviews through platforms such as Glassdoor, it is vital that responsible organisations  
remain true to their company values particularly when people are exiting the organisation. Employer brands  
are hard to build and can be very quick to lose.

From both a business and brand value perspective, outplacement services  
are a worthwhile investment for any organisation. By offering impactful 
outplacement services, you can drive cost savings, support a positive  
experience for departing employees, increase productivity among remaining 
employees, protect your brand, and set your organisation up for long-term 
success by being better positioned to attract both qualified talent  
and new business.
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To learn more about Impellam and how we can bring value  
to your organisation and employees through effective  
outplacement and talent mobility services, get in touch.
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For a guide on outplacement process 
and discussing options for outplacement 
provider contact us. 

https://www.facebook.com/ImpellamGroup
https://www.linkedin.com/company/impellamgroup-plc
https://twitter.com/ImpellamGroup
https://www.impellam.com/



