
EFFICIENT, EFFECTIVE  
AND PRODUCTIVE MODEL

HOW TO CREATE AN EFFICIENT,  
EFFECTIVE AND PRODUCTIVE MODEL

MAKING USE OF THE DATA

Detailed view  
of  productivity, 
efficiency and 
effectiveness.

Combines quantifiable 
and unquantifiable 
tasks, in addition to 

employee happiness.

Takes customer 
satisfaction  
and quality  

into account.

Can begin to answer 
the what, why and how 

questions so well-informed 
decisions can be made.

Measuring productivity based on one aspect alone  

can place extreme burdens on your staff  and influence customer  

satisfaction, brand positioning, quality and overall success. 

This is a multi-factor output vs input approach which  
measures many interrelated factors, delivering the benefits of:

Identify  
a pattern

Identifying the pattern  
of  productivity peaks  

and troughs can  
lead to simple but 
effective changes.

1
Find the  

root cause
Seeking to understand 

why can uncover areas of  
improvement that could 
have a dramatic impact 
on productivity across  
the entire organisation. 

2
Collaborative 
analysis and 

decision making
Many small changes 

across a number of  roles 
or departments can have 
a bigger impact on overall 

productivity than a few 
big changes. 

3

Making the data analysis and decision-making process a collaborative 
effort can help to ensure that any decisions made do not overlook  
or negatively impact departments, groups or individuals. 

Identify all departments 

and their contribution  

to organisational goals.

Establish baseline  

metrics for each 

department and role.

Focus on capturing 

understandable  

and usable data.

Measure tasks that  

relate to key functions,  

not just hours. 

Measure presenteeism 

and absenteeism.

Measure employee 

happiness and wellbeing.

Capture customer 

satisfaction measures.

Include economic and 

accounting measures.

Align measures  

with trends, seasons  

and other factors that  

could contribute to  

sales performance.

Ensure staff  understand 

how each task and its 

productivity aligns  

with desired outcomes 

and objectives.

Encourage staff  self-

reporting and tracking.

Align quality standards 

with quantity targets.

Set weekly, monthly, 

quarterly and yearly 

reviews for individuals, 

groups, departments  

and the organisation. 

Ensure managers 

understand the  

captured data.

Data analysis and 

decision making  

should be collaborative.

Get in touch:
bluearrow.co.uk/contact-us

0800 085 5777

bluearrow.co.uk
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Productivity
MEASURING

https://www.bluearrow.co.uk/
mailto: bluearrow.co.uk/contact-us
https://www.bluearrow.co.uk/
https://www.facebook.com/BlueArrowJobs
https://www.linkedin.com/company/blue-arrow
https://twitter.com/bluearrowgroup
https://www.youtube.com/channel/UCN1X-rcqNOXv0fLbhtNnJJQ
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