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WAYS TO

Boost
PRODUCTIVITY
IN YOUR TEAM

In this series we want to unlock
the secrets behind empowering,
engaging and motivating your
entire workforce through the
power of happiness.

UNDERSTANDING
PRODUCTIVITY
True productivity is built from effectiveness
(producing the right products or services),
efficiency (prudent utilisation of resources)
and quality (meeting technical and customer
specifications or requirements).

Focus efforts on
boosting individual
productivity

According to the ‘Happiness Pie’ model
(Lyubomirsky et al) how happy we are
comes down to three main factors:
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How we live
our lives

How we act
and think

This contributes
to group
productivity

Which in turn contributes
to organisational
productivity

Workforce happiness is not only a route to productivity, it is also the
key to employee retention, loyalty, quality and even customer satisfaction,
so it is a powerful emotion that should be developed and protected.

True productivity is built
from effectiveness,
efficiency and quality

Being busy is not
the same as being
productive

Transform employee
happiness to boost
overall productivity

Use this knowledge to increase happiness and boost productivity
in your team by developing three fundamental areas.

1

DIRECTION

Ensure that everyone knows what they are doing and why.
Do your staff understand that
their work has a purpose?

Do you celebrate small wins to increase
mood, efficiency and effectiveness?

Do you encourage their passion
for a shared vision of success?

Do you find positives or lessons learned from
failures and highlight elements of success?

Do your staff know how they can
progress, improve and achieve?

Do you communicate how their work
has affected a corporate objective
over-and-above their own department
i.e. new sales accounts, targets and KPIs?

Do you empower your staff to take
ownership of their responsibilities
and learning objectives?

2

ENVIRONMENT

Create an environment that inspires
positivity, creativity and collaboration.

3

AUTHENTICITY

Foster psychological safety to establish
trust between staff and leaders.

Do you start and end meetings
with positives?

Do you provide clear boundaries for
both wanted and unwanted behaviours?

Do you train your staff in techniques
for managing workloads and
reducing burnout?

Do all staff (temp & perm) know that
their opinion is sought and that their
voice will be heard?

Do you encourage the proactive use of
days off for hobbies, fun and adventure?

Do you find ways to show
appreciation regularly?

Do your leaders model the
behaviours you want to encourage?

Do you provide feedback on
a 3:1 positive to negative ratio?

Is this a nice space to work in? Is there
green space, natural light, colour?

Do you foster psychological safety
by modelling and encouraging
curiosity and questions?

Do your staff display a sense of
belonging, team spirit and familial ties?
Do your staff have access to all of the
tools they require to succeed in their roles?
Do you provide opportunities for staff
to socialise outside of working hours,
or on lunch breaks?

Do you communicate that learning
is as important as outcome?
Do you have staff from all levels
and departments who embody
behaviours and key values who
could become ambassadors?
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